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6.5 PRODUCTION PROCESS

All our current Group’s manufacturing processes are located in the same vicinity in Kawasan 
Perindustrian Bukit Bakri, Muar, Johor for better economies of scale and production efficiency. 

The basic processes for our products are very similar and involve 2 key processes running in parallel. 
The production process for upholstered home furniture involves several key stages, from receiving of 
materials to delivery of products as shown in the diagram below.  

Processing of Raw Materials

Leather / PVC / Polyurenthane (PU) / Fabric Leather / PVC / Polyurenthane (PU) / Fabric Plywood, Rubber & Tropical WoodPlywood, Rubber & Tropical Wood

Visual 
Inspection

Visual 
Inspection

Visual 
Inspection

Visual 
Inspection

Drawing & CuttingDrawing & Cutting

Assembly of FrameAssembly of Frame

Fixing of SpringFixing of Spring

Fixing of Base Cloth & SpongeFixing of Base Cloth & Sponge

Completed Wooden Base FrameCompleted Wooden Base Frame

Drawing & CuttingDrawing & Cutting

Sewing of Leather / Other Non-
Leather Material

Sewing of Leather / Other Non-
Leather Material

YesYes

NoNo

Visual 
Inspection

Visual 
Inspection

Yes

No

QA Passed Items are 
Sent to Assembly Line
QA Passed Items are 

Sent to Assembly Line

Retrieve Raw MaterialsRetrieve Raw Materials

Wastages DisposedWastages Disposed

Visual 
Inspection

Visual 
Inspection

No

Yes

Return to SupplierReturn to Supplier

ReworkRework
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We source most of our wood and wooden frames domestically while our upholstery materials such as 
leather and fabric are mostly imported. The raw materials we purchase are subject to general visual and 
manual inspection by our quality control personnel. The leather and fabric we purchase are usually 
fully treated; as such, no further treatment is required on our part. Nevertheless, we will perform visual 
checking with regards to the type, colour and quality of the leather and fabric samples by comparison 
with master samples. Foam is normally inspected to ensure specification and density are acceptable. 
Wood is generally subject to inspection for correct specification, size, moisture content and quantity. 
Raw materials which do not meet our requirements would be returned to the suppliers. 

Plywood, rubber and tropical wood are drawn and cut into the specific sizes or desired shapes required 
to form the wooden frames of the furniture. These customized wood parts are then assembled and 
processed into wooden frames. The assembled wooden frames are then passed on to be affixed with 
springs, base cloths and also sponges, this then becomes the wooden base frames used in many 
upholstered furniture. 

Running in parallel at the start of the production process is the processing, drawing and cutting of 
upholstery material such as leather and fabric into the desired shapes and sizes that will fit into the 
wooden base frames. Thereafter, the various pieces are then sewn together using the sewing machines. 

Assembly into Finished Goods

The wooden base frames, leather and other upholstery materials are received and inspected by our 
quality control personnel and then assembled into the finished product in this part of the manufacturing 
process. Final inspection would also be performed on finished products prior to packing. After the 
assembled products are ascertained to have met our stringent quality requirements, the base of the 
assembled products are then affixed with non-woven and then packaged and packed. Our products are 
now ready to be shipped and will be loaded into containers for transport. 
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